
Governor Committees and Responsibilities  
 

Committee 1- Policies and 
Resources 
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Committee 2- Curriculum and 
Development 
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STAFFING 
FINANCE  
POLICIES AND PROCEDURES 
PERFORMANCE 
MANAGEMENT 
PUPIL WELFARE 
HEALTH AND SAFETY 
PUPIL DISIPLINE 
ATTENDANCE 
 

SIP 
SEF 
SCHOOL DATA 
GOVERNOR TRAINING 
SCHOOL REVIEW  
APPEALS 
 

SIP RESPONSIBILITIES: 
 
Leadership and Management- 
Committee 1/2 
Quality of Provision -Committee 
1/2 
Safeguarding- Committee 1 
Community Cohesion- 
Committee 1 
 
 

SIP RESPONSIBILITIES: 
 
Leadership and Management- 
Committee 1/2 
Improve the quality of 
assessment and teaching to 
improve pupil outcomes-
Committee 2 
Raising Attainment- Committee 
2 
 
 

 

Committee 3 

Appeals, Complaints, Pupil Exclusions. 

 
 


